LEAN SIX SIGMA

BOOT CAMP

Lean Six Sigma
Boot Camp

White Belt, 32 Hours - $1,995

Yellow Belt, 40 Hours - $3,225

Green Belt, 80 Hours - $4,345

Black Belt, 120 Hours - $5,995
Customized training at your facility

Contact Pandora Mazzo for
Breakout Session Pricing.

Our Lean Six Sigma Boot Camp solves real problems
in real time at your facility. Up to 120 hours of
experienced, in-person and interactive training.
Change and continuous improvement is a process.
It begins with having the necessary skKills, tools and
techniques to lead a team through a project and to
actively and professionally participate in continuous
improvement. The Lean Six Belt classes will provide
the tools, skills and techniques needed to assist
you in becoming a leader in facilitating Lean and
continuous improvement. Select a Belt Boot Camp
Belt Certification or have a breakout session by
select any of our fifteen sessions.

Workshops

>'< Kaizen Events (Plan, Conduct & Follow-up)

So¢ 6S Workplace Organization Kaizen

So¢ Lean Daily Management (SQDC)

So€ Root Cause & Corrective Action (8D)

Sod six Sigma - DMAIC (Define-Measure-Analyze-Improve-Control)
>‘< Kanban Pull Systems (PFEP)

So¢ Continuous Flow (Cellular Layouts)

Sa¢ Quick Changeover (SMED)

So¢ Total Preventive Maintenance (TPM)

o€ Lean Leader / Facilitator / Coach (LFC)

>-< The Eight Steps of Value Stream Management (VSM)
Sa¢ Six Sigma - Statistical Process Control (SPC)

>-< Creating a Continuous Improvement Culture (Kata)
So¢ Policy Deployment / Hoshin

To register go to: sttc.eventbrite.com |

So¢ Introduction to Lean Principles, Strategies & Techniques (8 Wastes)

WORKFORCE

READING AREA COMMUNITY COLLEGE

’ SCHMIDT TRAINING & TECHNOLOGY CENTER

Dan Roth is President of
Go-Lean-Six Consulting
LLC, a Lean Six Sigma
consulting and training
firm. Dan is a Lean Six
Sigma Master Black Belt
that provides strategic
leadership and “on site”
mentoring for the Go-
Lean-Six Consulting team.
Dan started as a Go-Lean-Six
Consultant and progressed to a Lean-Six Black
Belt, Director of Operational Excellence, Lean-
Six Master Blackbelt and now the President /
CEO of Go-Lean-Six Consulting. Dan brings over
20 years' experience in manufacturing and 22+
years' experience in leadership, teaching, training,
coaching, and mentoring to his training and
consulting.

%

Dan has pioneered hands on workshops that
not only train learners but help them apply and
sustain those Lean tools and methods to daily
work activities.

For a customized training at your facility contact Pandora Mazzo

at pmazzo@racc.edu or call 610.372.4721 Ext. 5312



