Softening up an Image with a Layer Mask
CMD/CNTRL + J to duplicate the layer

With the new copied layer select – Filter / Blur / Gaussian Blur 

Set Radius to 8px then click OK

Next, with the same layer selected, reduce the Opacity to 70%

Again, with the same layer selected, Add a Layer Mask by clicking the layer mask button at the bottom of the layers pallet.

Next, with the Brush tool, select a soft brush of approximately 40px. & set the opacity to 30%. This will leave some blur but provide more detail.
TIP: CMD/CNTRL + I – to invert the white (reveals) color mask to black (hides) and vice versa.

Leave the mask set to white and paint with black around the eyes, lips, chin, nose, eyebrows.

TIPS: The letter “X” can be used to exchange the foreground & the background colors.
Option/ALT + Click on the layer mask to see just the mask itself.
Shift + Click to turn the layer mask on and off.
Option/ALT + Shift + Click to see the mask and image at the same time.
